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PEACE AND ORDER AND PUBLIC SAFETY (POPS) PLAN
2023 - 2025

CITY OF LAMITAN (Capital), BASILAN

APPROVED

Chapter I - Reporting Form 2

1. POPS Issue: Low functionality of Barangay-based institutions related to Peace and Order.

Objective Indicator Baseline
Target Actual

2023 2024 2025 2023 2024 2025

To increase the level of functionality of
Barangay-based institutions.

Number of Barangays with "high" functionality in
BPOC, BADAC, LTIA and VAWC functionality
audits.

BPOC: 4 High; BADAC: 4 High;
VAW: 1 Ideal ( 2021 )

5 10 15
9 - BADACs with High adjectival rating; 16 candidates
for SGLGB (no national results yet); 3 regional finalists
LTIA

2. POPS Issue: Maintain ideal functionality of City Peace and Order Council (CPOC).

Objective Indicator Baseline
Target Actual

2023 2024 2025 2023 2024 2025

To maintain the ideal level of functionality of the CPOC Number of CPOC meetings conducted. 4 ( 2021 ) 4 4 4 4

3. POPS Issue: Insufficient mobilization/logistical funds for confidential operations/activities of the PNP/AFP.

Objective Indicator Baseline
Target Actual

2023 2024 2025 2023 2024 2025

To provide adequate logistical support to the PNP/AFP. No. of cases in the City 122 ( 2021 ) 100 90 80 99

4. POPS Issue: Poorly institutionalized Anti-Drug Abuse mechanisms in the Barangay Level.

Objective Indicator Baseline
Target Actual

2023 2024 2025 2023 2024 2025

To increase the number BADACs with high/ideal functionality. To increase the
number of drug-cleared barangays.

Number of BADACs with High Level of
Functionality

4 ( 2021 ) 5 10 15
9 BADACS High Functional, 30 moderate, 6
low
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5. POPS Issue: Maintain ideal functionality of City Anti-Drug Abuse Council (CADAC).

Objective Indicator Baseline
Target Actual

2023 2024 2025 2023 2024 2025

To maintain the ideal level of functionality of the CADAC.
Number of CADAC meetings conducted 4 ( 2021 ) 4 4 4 4

Number of CADAC Plan formulation/update conducted. 1 ( 2021 ) 1 1 1 1

6. POPS Issue: Proliferation of illegal drug peddling and abuse.

Objective Indicator Baseline
Target Actual

2023 2024 2025 2023 2024 2025

To educate local communities especially the vulnerable groups of the
ill effects of illegal drug use and its underlying effects in the
community and the city as a whole

No. of illegal drug related arrests/cases reduced 2021 ( 36 ) 40 20 10

Percentage of PWUDs and drug pushers
2,357 PWUDS (includes PWUDs who cannot located, are
deceased, transferred residence, duplicate entries, did not exist,
or arrested) ( 2021 )

20% 30% 50% 32.58%

7. POPS Issue: Existence of Conflict Areas

Objective Indicator Baseline
Target Actual

2023 2024 2025 2023 2024 2025

To introduce other peaceful ways of conflict resolution. To maintain open communication with local community/religious leaders. No. of conflict areas 3 ( 2021 ) 3 2 1 2

8. POPS Issue: Vehicular Accident

Objective Indicator Baseline
Target Actual

2023 2024 2025 2023 2024 2025

To decrease Vehicular Accidents. No. of Vehicular Accidents occurred in AOR. 6 ( 2021 ) 6 4 3 6

9. POPS Issue: Fire Incidence

Objective Indicator Baseline
Target Actual

2023 2024 2025 2023 2024 2025
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9. POPS Issue: Fire Incidence

Objective Indicator Baseline
Target Actual

2023 2024 2025 2023 2024 2025

To conduct Fire Safety Drills in the Barangays. To conduct Extensive IEC on Fire Prevention. Percentage of fire incidents managed in the area. 100% (7 incidents) ( 2022 ) 100% 100% 100% 2


